
The co-operative sustainability 
approach of FrieslandCampina  

 

Jaap Petraeus, Manager Corporate Sustainability April 19th, 2012 



Table of Contents 

• Sustainability approach of FrieslandCampina 

• Actual level of sustainability at farming and 

processing 

• Our co-operative approach with our farmers to 

implement sustainability 

• Conclusion and next steps 



3 

Dairy 
Development 

 
Helping small farmers 

Asia, W-Africa 
 

  Sustainable 
Value Chains 

 
 Improving resource 

utilisation 

 
 

  Responsible 
Dairy Farming 

 
 Setting the  standard 

 

Health & 
Nutrition 

 
Combating nutrient 
deficiency & obesity 

There is a fundamental need in the world for nutritious foods. Dairy is one 

of the most nutrient-dense foods. As an international dairy leader we aspire 

to demonstrate our  commitment to responsible production and leadership 

in the CSR domain by providing: 

company company company cooperative 

Key elements of the sustainability 
policy of FrieslandCampina (company) 
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Key sustainability issues at the farm  

The most pressing sustainability issue on the dairy farm are:  
1) green house gas emissions 2) animal welfare 3) sustainable 

soy, 4) mineral balance (manure) 5) ammonia 

25% udder 
problems 

25% claw 
problems 

20% of cows 
never outside 

Sustainable feed  
(soy usage) 

CO2 

Methane 

Ammonia 

Energy and  
climate 

Cow is key 

Biodiversity 

Renewable 
energy 

Phosphate 
and Nitrogen 

Methane 

Impact on 
water quality 

Outdoor grazing 
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4 pillars of the sustainability 
approach and objectives 

4. Outdoor grazing: at actual level  

Reduction of GHG 
with 30% between 

1990 and 2020 
 

2% energy 
reduction per year 

Visible care for nature 

Reduction 
antibiotics 

Mastitis/claw 
problems: at 
natural level 

1. Energy and 
climate 

2. Animal 
health and - 

wellness 
3. Biodiversity 

Responsible soy from 
2015 

Improved mineral 
balance 
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One objective is 30% GHG reduction 
between 1990 and 2020 
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Planned measures:  

•Green gas installations 
(Manure digesters) 

•Wind and solar energy 

•Cow feed adjustments 

•Yield increase (to 9000 kg 
per cow on average) 

Objective: to 
have the lowest 
GHG per kg of 

milk in the world 

http://www.google.nl/imgres?imgurl=http://www.kraanswijk.nl/images/Biogasinstallatie/oktober/mestvergister.jpg&imgrefurl=http://www.kraanswijk.nl/foto_reportage_vervolg.htm&usg=__Cj-Ew0hqRvcFL262DTIqScbwXtU=&h=480&w=640&sz=110&hl=nl&start=7&zoom=1&tbnid=yc9FJJwPE9ECNM:&tbnh=103&tbnw=137&prev=/images%3Fq%3Dmestvergister%26hl%3Dnl%26sa%3DN%26tbs%3Disch:1&itbs=1
http://www.google.nl/imgres?imgurl=http://windenergie.web-log.nl/photos/uncategorized/2008/05/08/afbeelding_cees_bakker_odekennemerw.jpg&imgrefurl=http://www.nwea.nl/feiten-over-windenergie-op-een-rij-gezet-door-de-nederlandse-wind-energie-associatie&usg=__Irme8Z2lIujvxG5M2h36Fiswod0=&h=600&w=800&sz=273&hl=nl&start=13&zoom=1&tbnid=O-xUnrnaFUDC6M:&tbnh=107&tbnw=143&prev=/images%3Fq%3Dwindenergie%26hl%3Dnl%26tbs%3Disch:1&itbs=1
http://www.google.nl/imgres?imgurl=http://www.biologischgoed.nl/uploads/afbeeldingen/nieuwsbrieven/mei/koeien_in_de_wei.jpg&imgrefurl=http://www.biologischgoed.nl/nieuwsbrief/view.php%3Fnieuwsbrief_id%3D174&usg=__djyDltRrbFaMeYhQ40YL0ztejX4=&h=640&w=853&sz=328&hl=nl&start=43&zoom=1&tbnid=JobnSQCizP0MkM:&tbnh=109&tbnw=145&prev=/images%3Fq%3Dkoeien%26start%3D40%26hl%3Dnl%26sa%3DN%26tbs%3Disch:1&itbs=1


About outdoor grazing 

• Grazing cows are characteristic of the Dutch landscape and are 
an important part of the cultural landscape 

• Grazing dairy makes visible and determines the social 
perception of the Dutch dairy sector, its products and animal 
welfare 

But:  

• More and more dairy farmers tend to keep cows in the stable 

• Dairy farmer as an entrepreneur makes the choice of yes / no / 
limited grazing 

• Selection for grazing is part of comprehensive assessment on 
dairy farm management and differs from company to company 

• Choice yes / no / limited grazing is often limited by economic 
and spatial limitations. These restrictions may not always be 
adequately removed 
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Role of FrieslandCampina  

• We highlight the importance of grazing actively (among 
dairy farmers and stakeholders)  

• We give grazing advice and offer tools 

• We give financial support for grazing (secured and at 
least 120 days per year, at least 6 hours per day) 

• We bring dairy products on the market that are produced 
with milk from cows grazing in the Netherlands have had 
(and secured at least 120 days per year, at least 6 hours 
per day) 
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Financial benefits 

t.o.v. garantieprijs 
t.o.v. garantieprijs 



Market support 

Marketing event about cows going out the fist 
time of the year 

Website support Campina brand 
Outdoor grazing logo 



Tools and instruments 
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Stimulating 
innovation 

Knowledge 
and tools 

Monitoring 
No free rules 
(Regulations) 

Developing new 
knowledge 
 
Increased 
awareness of 
innovations at 
member 
farmers 

Tools and 
knowledge to 
support 
sustainability on 
the farm 

Measuring and 
recording to 
achieve 
assurance of 
sustainability 

Only if 
necessary! 
 
Measure that 
everyone 
should do 

Key role for our dairy farmers 
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Feed back at Farmers’ intranet 


